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Report to the Great Lakes Conference

June 8, 2019
Mission: To steward Long-term financial resources for the Great Lakes Conference and distribute appropriate income to its ministries.
Historical Record of Grants Awarded 
Grants Awarded in 2018
6
Totaling
$289,283
Grants Awarded 1999 – 2018
201
Average number of grants per year 
10.05
Average amount of a grant
$26,844
Total Amount Awarded
$5,403,622
Total Amount Returned 
$526,637
Total Net Grant Amount Used
$4,876,985
Total Grants by Category
Number of Grants

GLC Executive Board
35
GLC Commissions
36
Camps


Otyokwah Camp & Retreat Cntr
25

Family Camp in Michigan
1


Churches

104
Catalyst

Celina

College First

Cross Point

Eagle

Frontline

Gethsemane

Grace Fellowship

Home Acres

Hopewell

Icthus


Madison

Mt. Carmel 

Mt. Tabor 

Neptune

New Haven

Ney

Ohio City

Olive Branch 

Ottawa River 

Pine River
Reflection 

Ridgeway 

Risingsun 

Salem 

Seville 

Shawnee 

Sugar Ridge

Synagogue 

Tekonsha

Timberlake 

Union Chapel 

Vanlue

Wharton 

Wonder Ministries
Wooster
Word of Faith

Status of grants for 2019
Seventeen (17) preliminary grant requests were received for 2019 totaling $263,480, two of which were withdrawn by the time of formal application. In May, the Board awarded 15 grants totaling $226,480.
One of the 2019 grants was awarded to College First to help underwrite a multi-year commitment for additional staff support in Christian Ministries at the University of Findlay. This follows a precedent of providing start-up funds on two different occasions for agency staff salary: in 2005 – 2008 the Foundation provided a three year commitment to Camp Otyokwah for a portion of the director’s compensation, followed by a commitment toward housing in 2009. Also in 2009, a three year grant was awarded to the Church Planting Commission of the Executive Board to underwrite a portion of the compensation of the church planting GLC Field Director. In each case grant funding ceased after the original grant expired.

According to The Foundation’s Operational Policies and Procedures, “The Foundation shall not ordinarily support the ongoing operational expenses of established conference programs, affiliated agencies or entities, nor church benevolent assessments, goals or responsibilities, nor requests where long term dependency is expected or projected.” The Board believes that this commitment to Christian Ministries on the University campus will enhance an already effective ministry, will allow it to grow and will continue a meaningful investment in the next generation of Christian leaders.  
The Financial Report

For the year 2018 The Foundation reports dividends and interest of $145,223. In addition, capital gain distributions from mutual fund investments total $240,071. Realized capital gains or losses arise from the sales of investment holdings.  The fund experienced a net capital gain of $33,405 from such sales.  “Unrealized” gains or losses are recognized from differences between the market value of investments at a point in time versus the purchase cost of the investments.  At December 31, 2018, The Foundation had experienced an unrealized loss of $880,214. The total return on investments, net of investment expenses, was ($461,516), a loss of approximately 6.04% for the calendar year 2018. 
Investments are held in mutual funds and bonds managed under a conservative-moderate style by a team of professional asset managers from the local Merrill office. As of December 31, 2018, the investment portfolio consisted of approximately 65.58% in equities, 31.81% in fixed income, and 2.61% cash and cash equivalents.
Assets of the Foundation total $7,098,669 as of December 31, 2018, compared with assets of $7,797,305 as of December 31, 2017.
The financial statements are audited annually, and along with the IRS Form 990, available upon request.

Change in Distribution Policy

In March the Executive Board took action to amend the Foundation’s Code of Regulations allowing for a change in the distribution policy. Prior to this change distribution was made from interest, dividends and capital gain distributions generated by the principal of the fund. During the past 15 years the distributable amount fluctuated rather dramatically between $177,000 and $531,000 annually. 
The new policy will provide not more than four (4) percent of the most recent three year average of Net Assets without Donor Restrictions (about $260,000 in 2019). The change smooths the variable nature of capital gain distributions in favor of a much more predictable rate of distribution. While distribution will be more modest, it should allow The Foundation to maintain purchasing power by growing in an amount equal to or exceeding the annual rate of inflation.

Donor-designated Contribution
Early in 2019 The Foundation received a donor-designated contribution restricted for particular ministry, in this case Campus Ministry at UF and Leadership Training at Camp Otyokwah. In both cases, funds will be released on request, showing the proposed use of the monies, anticipated outcomes, anticipated expenditures, and time frame of the ministry or project. Donor-designated contributions provide a means by which individuals may support projects of interest aligned with the Great Lakes Conference ministries.
Rebranding process including video, logo and and brochures

With its 20 year anniversary The Foundation is engaged in a rebranding process that is refreshing the logo, website and several brochures. In addition we expect to release a video describing the ministry of The Foundation.
Continuing Education Workshops

As a service to local congregations and agencies, The Foundation is hosting several Estate Planning Workshops in various areas of the Conference. A local attorney will present various considerations in planning one’s estate and will encourage participants to remember one’s charitable interests with a planned gift. Participants interested in pursuing the conversation are encouraged to contact their attorney and/or financial advisor.
In addition we are willing to share stewardship education workshops designed to help believers reflect on biblical principles of stewardship and giving. The workshop explores several principles of Biblical stewardship in an effort to help participants effectively manage God’s resources for his glory, other’s wellbeing and personal spiritual health. Participants will leave the workshop with strategies to strengthen their commitment to steward the Lord’s resources.
Investment Facilitator Agreement
The Foundation has four (4) investment facilitator agreements totaling $719,480.87 as of December 31, 2018. Total investment loss for 2018 for these accounts was $45,481. The Foundation encourages congregations and agencies to pool savings, cash reserves and/or endowment funds with other Foundation resources for competitive investment performance overseen by a professional asset manager. A brochure entitled Investing for those who Invest is available to further describe the advantages of participating in an Investment Facilitator Agreement.
The Board of Directors
The Foundation is governed by a seven-member Board of Directors divided into three nearly-equal classes whose terms begin on January 1. The Board is elected by the Executive Board, acting for the Great Lakes Conference, the sole voting member of The Foundation. Directors are limited to three (3) consecutive full three (3) year terms after which they must remain off the Board for one (1) full year.
The term beginning on January 1 reflects an amendment to the Code of Regulations this past spring. Prior to this current year, a newly elected director would begin his/her term in the middle of the grant-making cycle. As a result of the amendment, each class of directors is elected at a sole member meeting in the third or fourth calendar quarter to take effect on January 1. 
The Board currently consists of the following directors:

Class I (2020)



Class II (2021)

Rodney Stover (Treasurer)

Berniece Asel (Chair)

Mark Walls




Craig Flack
Class III (2019)



Ex Officio Member

Randy Dammeyer (Vice Chair)

Earl Mills, GLC Executive Dir.
Lance Finley

Sean Martin (Secretary)
The Board maintains a list of potential trustees but is always open to names of gifted prospects. Forward the name of any potential director to The Foundation or request an application from the office.
Expanding for the Future

Help grow The Foundation by
· Donating a cash gift which will be added to the permanent source of support for continued ministries. 

· Transferring a gift of appreciated stocks, bonds, mutual funds or real-estate which may provide you a current-year tax advantage.

· Arranging for purchase of a charitable gift annuity that will return to you an income stream for the remainder of your life while providing a permanent asset to The Foundation at your death.

· Providing for a planned gift through your estate.

Contact The Foundation office for more information.

Conclusion
The Board of Directors and staff are grateful to serve in this vital ministry within the Great Lakes Conference.  Together, we are committed to enhancing Christian ministry now and for generations to come.  Do not hesitate to share ideas that may benefit the Foundation’s ability to serve our congregations and affiliates or to raise questions or concerns. Together we want to Build an Enduring Legacy of resources for the Great Lakes Conference and the Kingdom of God.
Respectfully submitted,

The Foundation of the Great Lakes Conference
William H. Reist, President

Robert E. Stephenson, Financial Controller
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